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Taiwan Joint Commission on
Hospital Accreditation and Quality Improvement
(TICHA) g0}

o Established in 1999

o An independent not-for-profit, non-governmental organizatioﬁwm
(NGO)

o Mission: To be the promoter of healthcare quality and patient safety
Promoting education and training

Accreditation as a tool for promoting quality

o 95% of hospitals (approx. 500 hospitals) and >600 programs in Taiwan
are accredited or certified by TICHA

o Accredited by 1SQua since 2006

. Taiwan Joint Commission
G]. on Hospital Accreditation
2 " and Quality Improvement



Leadership

O O OO

O

Vision
Idea

Will
Execution

Committed leader + Active followers >> Success

Florence Nightingale

Through improvement in sanitation and care quality

in the army hospitals during Crimean war, the
mortality rate was reduced from 42.7% to 2.2%

Taiwan Joint Commission
on Hospital Accreditation
and Quality Improvement
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Challenges of Leadership

O

©)

O

O

Higher expectations from the patients and the staff

Priority setting with limited resources

How to convince the hierarchy that investment in QI and PS can reduce cost
Many QI/PS projects don’t produce tangible results
QI is not perceived as urgent or a must in hospital strategies

How to mobilize the team to work hard, work smart and work happy
?Manage information and knowledge effectively

?Maximize capability of human resources
?Be focused and be patient

Ql: quality improvement
PS: patient safety

Taiwan Joint Commission
on Hospital Accreditation
and Quality Improvement



Best Leading Practice in Patient Safety
-EXxperience Sharing-

Taiwan Patient-safety Reporting System (TPR)
o Developed in 2004
o Nationwide

o External reporting system

o Open to all healthcare organizations
Hospitals
Long-term care facilities
Rehabilitation organizations
Clinics
Healthcare professionals

~1J™. Taiwan Joint Commission
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"alwan Patient-safety Reporting System

(TPR)
Anonymous
Voluntary (7 )
o Confidential
o Non-punitive -
o Sharing and mutual learning W)

o Information helps to
Measure patient safety level
Prioritize and allocate resources
Change safety culture

Qi

Taiwan Joint Commission
on Hospital Accreditation
and Quality Improvement



Talwan Patient-safety Reporting System

2005~2008
No. of reported events and participating organizations
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Types of Events (2008 )

Medication | 7,954
Fall [ 6,638
Tubing I 4,020
Medical practice GGG 2,174
Violence/Suicide I 1,623
Security I 984
Laboratory I 652
Public Accident 1 417
Surgery 1 319
Cardicarrest W 234
Blood transfution W 178
Anesthesia | 1
Other 1 89

0 1,800 3,600 5,400 7,200 9,000

on Hospital Accreditation
and Quality Improvement
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2005-2008 Top 5 Reported Events

Fyr 2005 2006 2007 2008 —
rirank | 7RI type | No.(%) | ZE5type | No.(%) | Z85type | No.(%) | Z%ltype | No.(%)
747 3,105 4,595 | .. 7,618
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Disciplines of Reporting Party (2008 )

vurse N 16,52 —

Pharmacy staff | NN 4,678

Administrator [l 1,384

Medical laboratory staff il 989
Doctor || 407

Other |l 597

Blank F 746

| | | J

0 4,500 9,000 13,500 18,000
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Impacts of Events on Patient Qutcomes
(2008)

(blank) + 3i; 148; 0.6% I~ $224;0.9% (death)
(uncertain) £ 3 244k 972; FyEI % ;52;,0.2% (very serious)
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(no injury) 0 4

=5 ﬁ} 8,472;
35.4%




How we feedback the information

iIsseminate the TPR information to the hospitals and

professionals
O Quantitatively éﬁ)@%gﬁﬁ?ﬁﬁ
Quiarterly report G 7zor@;¢¢zg{_ﬁ§

Annual report

-\

o Qualitatively

“Case study”

“Alert” newsletters, e.g.,

o Device implication or calibration (e.g., infusion pumps, glucose meter )

Nasal gastric feeding tube placement
Fall incident-related head injury .
Preventing suicide in inpatients with physical ailments - —
Communication during patient hand-off
etc.

O O O 0O O

Taiwan Joint Commission :
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Impacts of TPR System @

Lead the intra-hospital reporting system in
taxonomy
methods of reporting
methods of data analysis
severity assessment code (SAC)
research in solutions
non-punitive reporting culture
stimulating more QI activities

~1J, Taiwan Joint Commission
' ry i . . |
1\.7‘1”4}! on Hospital Accreditation @
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Impacts of TPR System

Influence on healthcare policy and practice
National Patient Safety Goals

Theme of Annual Patient Safety Week
o Hand hygiene
o Medication awareness

Clinical practice
o Package change of look-alike medicine




Evolution of National Patient Safety Goals
In Taiwan

%

2004

2005

2006-2007

2008-2009

edication Safety™

1.Medication Safety*

1.Medication Safety*

1.Medication Safety*>

"Infection control
/Hand hygiene

2.Infection control
/Hand hygiene

2.Infection control
/Hand hygiene

2.Infection control
/Hand hygiene

3.Surgery safety
/mark Op site

3.Surgery safety

3.Surgery safety

3.Surgery safety

4 Patient
identification

4 Patient
identification

4 Patient
identification

4. Falls prevention*

5.Falls prevention*

5.Falls prevention*

5.Falls prevention*

5. Encourage
reporting*

6.Encourage
reporting*

6.Encourage
reporting*

6. Hand-over and
transportation
safety™

7.Hand-over and
transportation
safety™

7. Partnership with
patients

* Referent® to TPR

8.Partnership with
patients

(OHD
CHZ

8.Tube Safety*

,“ Taiwan Joint Commission
) on Hospital Accreditation S\
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Impacts of TPR System )

Influence on education and training

o Continuing medical education

Topics for Taiwan Medical Association’s
Monthly PS and QI Conference

o Collaboratives workshop

Using IHI’s “breakthrough series model” for

o Falls
o Endotracheal tube care

‘\ N Taiwan Joint Commission
‘J--H' ‘) on Hospital Accreditation s L
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Leadership in TPR

o Will
To connect with international practice

Strong support from the government, hospitals and healthcare
professionals for better patient safety and quality

o ldeas
Sharing and mutual learning as the guiding principle
National platform for reporting — TPR
To encourage reporting as the first step for culture change

o Execution
IT integration of intra-hospital and external reporting systems
Feedback of aggregate information to the reporting organizations
Mass campaign and education in patient safety, including TPR

f.:-"'i_'i‘_‘;\ Taiwan Joint Commission
1\"1}{"- ‘) on Hospital Accreditation SN
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Challenges

Reporting barriers

Data quality- accuracy and completeness
Data analysis and research

_egal protection

Resources for system maintenance and
Improvement

O O O O O

But
there i1s will, there Is a way —

‘\ N Taiwan Joint Commission
‘J--H' ‘) on Hospital Accreditation s L
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Committed leadership is the key to
success, and | believe we have the key !

.. Taiwan Joint Commission
' on Hospital Accreditation
A -

= = and Quality Improvement
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http://lwww.tpr.org.tw

Jaiwan Patient-Safety Reporting System

BEKHED more..
|
J) i & 7 o, BN % 2 B SRR T I
AHEN G ) E2ERAL] BoEETSTE ST AT E
6 3t & & o G S e e
i § & "EEmAE TR, L EABR AR ARRE EREE L AFESELER TR

RS IR A Z TR » ST BR T LHER R SR SR
g af N avuamons SR EN TR Re 0 B bR BRI -

) HAHEQSA - FERRSHABRE A0 FHTRRIGTERIREID B
AP -

. FEBEEGA e TR IR R A R ) I A
i, % BERATAERANE | RESAETEY (B BEET) 5EF
——— TR - ok S 2 BN T L TR 3R oh (B s (HRE

http: Hadr doh gow by o

» ETHAEHENTE LET - BEXKE  SFEHESES EFINet $HLITERIHR R
(#ght © httpHepinet.cmesh.org by

kg D266
ik (T R E AT e EE B EREn R E

i L20edbE R AT = B TR 13E5E
BEaE ¢ (029556922 "
HE : 02)2963-4292

F s R R R TR R R 1024768




	1st_page
	Slide Number 1

	21_cathy_1345f
	Challenges of Leadership in �Patient Safety and Clinical Quality �-Taiwan Experience-
	Taiwan Joint Commission on �Hospital Accreditation and Quality Improvement (TJCHA)
	Leadership
	Challenges of Leadership 
	Best Leading Practice in Patient Safety�-Experience Sharing-
	 Taiwan Patient-safety Reporting System (TPR)
	�    Taiwan Patient-safety Reporting System 
	Slide Number 8
	2005-2008 Top 5 Reported Events 
	Slide Number 10
	Impacts of Events on Patient Outcomes (2008)
	How we feedback the information 
	Impacts of TPR System (1)
	Impacts of TPR System (2)
	Evolution of National Patient Safety Goals�in Taiwan
	Impacts of TPR System (3)
	Leadership in TPR
	Challenges
	   Committed leadership is the key to success, and I believe we have the key !
	http://www.tpr.org.tw


