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Challenges in HA

7.0m patients

56,823 staff

$28B

41 Hospitals with inpatient service
16 Emergency Departments

48 Specialist Outpatient Clinics

30 Family / Integrated Clinics

74 General Outpatient Clinics

1.3m Inpatient admissions / yr

2.1m Emergency visits / yr

1.9m Allied Health consultations / yr
4.9m General Outpatient consultations /
yr

6.0m Specialist consultations / yr

338,161 Operation / yr

8,865 Ultra Major Operation
104,304 Major Operation
177,836 Intermediate Operation
338,161 Minor Operation

44m Prescribed Drug Items / yz
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Data Source: EIS as at 31 Dec 2008
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WHAT IS ACCREDITATION?

"A system of external peer review
for determining compliance
with a set of standards”

World Health Organisation 2003



To Develop Hospital Accreditation in HK

N el PR N

Creditable International Accreditation Agent
Internationally Recognized Standards
Independent Surveyors System

All Staff / Hospital Management participation
Patient participation

Increase transparency

Engage both Public & Private Hospitals




NZ Experience

* Same standards

* Same criteria

* Same survey process

* National

« Common surveyor training

* Surveyor exchange
 Different elements/guidelines
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Fundamentals

e LA = Awareness of basic requirements,
policy and legislative compliance

e SA = Implementation e.g. guidelines
policies/procedures known and used

e MA = Evaluation and improvement

e EA = Excellence — striving for best practice
(benchmarking OR research leads to

improvement)
e OA = Leadership in systems and outcomes =
'ulm‘m
followers s %
z *.;’
safety, quality, performance e rcowe srAn®”



Accreditation Status

e Full accreditation (4 years)
e Conditional accreditation (1 year)

e Non accreditation
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Pilot Hospital Accreditation Scheme

e Steering Committee at Government level
to oversee the pilot scheme

e 5 public and 2 private hospitals will
participate in the Pilot Scheme :

e Collaboration with private, government, HA

e Local surveyor system to address conflict
of interest

e Prepare for development of local body
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The Hong Kong Private Hospitals Association

Mission Statement
Hospital Links
Download

Useful Links
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Go for accreditation

HK Strategy

Development of Program based on International Standards

Structure

Government
HA & Private Hospital Association
Hospitals (both public and private)

Local surveyor system to address conflict of interest

Process

International Accreditation Agent
Engagement

Training

Consultancy survey

Accreditation Survey

Hospital Outcome

Accreditation Status
Continuous quality improvement programs

Overall Outcome

System to address public and private institutions
Public confidence
External quality assurance
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(QUALITY & SAFETY DIVISION

Clinical Effectivensss
& Technology Management

Hospital Standards »

Quality & Safety Home

Quality & Standards >

Respital Accreditation

Background EQuIP4
Pilot Scheme The ACHS EQuIP 4 GUIDE
Structure PART 1 PART 2 PART 3 PART 4
Standard Accreditation, Standards, Standards Suggestions for Implementing the Evaluation
andards Guidelines Measuring Performance and Quality Improvement
P
Pilot Hospital e
Training l . l . I .
THE ACHS | THE ACHS | THE ACHS THE ACHS
ECulP § GUIDE FulP 4 GUIDE £0ulP 1 GUIDE 001 4 GUIDE
SI..IWE';!'CIIFS Agedaiin. nadad, g ::I,T '.ur:'e.ulti- -WI'I":.H uiu-.nt-.--u:““

Communication

Useful Resources

Cluzter GERM Ha hotne GIES eMG Daocumert Library Irternal Login ! )
Sulbmit Feedback Working Systematically & Smartly for Quality




Structure

Food & Health Bureau

HA Board/ Medical Services

Steering Committee on
Hospital Accreditation

Development Committee/
Directors’ Meeting

Working Group on
Implementation of

Patient Groups
P Hospital Accreditation

Task Force _ Task Force on B Co-ordinating Group
on Standards [Engagement & Training on Project Teams

Expert Groups
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Clinical Effectivensss ! Infection, Emergency | Patient Relations Patient Safety
| & Technology Management | & Contingency ! & Engagement | & Risk Management

Hot PLeks: wWhat's new!

* Human Swine Flu

_ Corporate Clinical Psychology
Services OASIS

* Pilot Hospital Accreditation

Quality & Safety Home

« Release of HA Risk Alert

« CICO Brief: Dashboard on Infection

http://qsd.home







Media Communication
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