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Overview of Talwan

B Area: 36,188km?
B Population: 23 million
B Capital city: Taipei

B GDP per capita: US$16,030

B National Health Insurance
Coverage: >99%

® Physician: 38,000
B Hospital: approx. 500




Healthcare Profile

Taiwan Thailand Japan Malaysia U.S.A.
Total expenditure on 6.17 % 3.5% 7.9% 4.3% 15.3%
health as % of GDP (2006) (2005) (2006) (2006) (2006)
Per capita total
expenditure on US$ 973 US$ 73 US$ 2,690 US$ 255 US$ 6714
health at average (2006) (2006) (2006) (2006) (2006)
exchange rate (US$)
Hospital beds per
10,000 population 65 (2006) | 22(2002) | 141 (2005) | 19 (2006) | 26 (2000)
Physicians density 1.54 0.37 2.01 0.71 2.6
per 1,000 population (2006) (2000) (2004) (2002) (2000)
i M 75 M 69 M 79 Male 69 M 75

1Te expectancy at F 80 F 75 F 86 Female 74 | F 80

birth (years)

(2006) (2006) (2006) (2006) (2006)

Resource: WHO World Health Statistics 2007, 2008
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Talwan Joint Commission on
Hospital Accreditation (TJCHA)

B Established in 1999 by
O The Department of Health and
O 3 professional organizations
B Taiwan Medical Association
B Taiwan Hospital Association
B Taiwan Private Hospitals and Clinics Association

B An independent, Not-for-Profit, Non-Governmental Organization
(NGO)

B Mission: To be the promoter of healthcare quality and patient safety

B [ISQua accredited in organization and standards,
first in Asia and 8th in the world
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Scope of Business of TICHA

Accreditation/certification

Community health |_,

*Prevention/health promotion

*Disease management education

*Model development

Education/training

!

Patient-centered
Health Care

T

prORRIhEE HC

*Ql related tools : QCC -~
BTS - RCA

FMEA ~ TeamSTEPPS
*Train the trainers

6

Publication

*Bimonthly-Journal
*Books

CD

*Reports on QI / PS

«Standards development
*Surveyors training
*On-site survey: hospital, program

«—{ Patient safety program

*PS reporting program (TPR)
eNational PS goals
*Annual PS week

Ql initiatives

*Quality Indicators program
eHealthcare QI contests
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Special Features of
Hospital Accreditation in Taiwan

B Accreditation started in 1978
B Authorized by laws in 1988
B \oluntary

B Linked with National Health Insurance
payment for inpatient care

B Accreditation fees applied since 2008
W 3-10 surveyors for 1-3 days for each survey
B 300+ trained surveyors (part-time)
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The Cycle of Hospital Accreditation

, ; First year Second or |\ Unannounced
nannounce : Third year | |Follow-u
Follow-up Valid for 3or 4 y Survey P
Survey

*Random

*Major PS issue

Third or
Fourth year

Hospital Accreditation

Taiwan Joint Commission :
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Accreditation Standards certified by 1SQua

Chapter ltems

1. Vision and Strategies, and Community Responsibility 35
2. Organization Management and Operations 59
3. Patient Rights and Safety 54
4. Healthcare Systems and Operations 82
5. Appropriate Medical Care 56
6. Appropriate Nursing Care 103
7. Comfortable Healthcare Environment 58
8. Human Resources and Quality Improvement 61

Total 508
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2007-2008-F [ {57 S| 157%FF No. of hospitals applying for accreditation

*ﬂﬁlﬁﬂ
R 5007 1) ! 2 S
SSbeds 250499 100249 s099% 0 fioul
2007 10 25 19 17 64 135
2008 14 9 16 15 76 130

e T R R R B Acute beds only

2007-2008-F ?ﬁ[ﬁ%* st B EE Accreditation results

S ey R R Hnot

results ¥Ti ¥Ti ¥@E?£ %El i passed F%iaiﬂ .

=+ @ [S% ,Ju I-SJCIE; Vil B?E/E Ui r;E % ?,__ — >kHO'[ ol ﬁ
yr & S f S Fi il total F[g’ﬁz ﬁ EF“ complete total

superior  excellent ~qualified  passed  focus survey [CPCY survey
survey

2007 6 31 82 119 (88%) 13 2 1 135
2008 12 15 &3 110 (85%) 10 0 10 130

QI gr,f_m T T v R U ARE R Brsurvey not completed” excluded in future statistics

_ 3% Taiwan Joint Commission :
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Results above C in each chapter of standards

Comparison between 2007 and 2008 for all hospitals

11

and Quality Improvement

96.00 95.36
93.69
94.00 92.96  93.06 87
92.64
.04 .09 1.97 —91.74
92.00 |
90.64 00,2
% 90.00 | e 88.85 @ 2008
{% 0200 | 56 54| |®m 2007
86.00 |
84.00 |
82.00
CH 1 CH?2 CH 3 CH 4 CHS5 CH6 CH7 CH S8
Chapter
2007-2008% 5 FIHE RS Cl | 0 FHE(HT G 2 2 k)
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Standards with significant improvement
Between 2007 and 2008 - Example 1

- 7.3 Respect patients and their family’s opinion

«7.3.1 Improve services to satisfy patients or their family as
much as possible

«/.3.1.4 Review each complaint and establish
mechanism for improvement

O\.
N
m
(@&

2006 120 0.65% | 10.00% | 66.6/% | 16.6/% | 0.65% 0/
0

70.90

2001/ 134 2.99%0 | 10.45% | o/.46% | 29.10% | 0.00% %
0



Standards with significant improvement
Between 2007 and 2008 — Example 2

7.6 Good healthcare environment

«7.6.1 A sound healthcare environment management and
maintenance system

*/.6.1.2 Per established plan, examine, inspect, test and
maintain facilities and equipment, record results and correct

2006 | 1200 |32.8% | 10.66% | 77.67%) | 6.20% | 0.00% | 91.80%

2007 | 134 | 1.47% | 9.56% | 71.32% | 17.65% | 0.00% | 82.55%



Standards with significant improvement
Between 2007 and 2008 — Example 3

3.5 Collect and analyze patient safety related information,
review and make corrections

3.5.1 Understand the cause and risk factors of patient safety,
and establish mechanism for improvement strategy

3.5.1.1 Establish mechanism to collect adverse events

5.55% | 10.00% | 75.00% | 11.6/% | 0.00% | 99.17%

2001/ | 154 | 2.06% | 10.31% | 67.01% | 16.56% | 2.06% | 79.36%
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Standards with significant improvement
Between 2007 and 2008 — Example 4

4.1 Clinical care department and its operations
4.1.3Emphasis and education on medical ethics and law

4.1.3.2 Education and training on medical ethics and
laws for physicians and healthcare professionals

2008 | 120 | 9.47% | 12.50% | 77.50% | 0.83% | 0.00% | 88.33%

2007 | 134 | 4.62% | 27.69% | 43.06% | 23.08% | 2.06% | 79.85%



Scope of Business of TICHA

Accreditation/certification

Community health |_,

*Prevention/health promotion

*Disease management education

*Model development

Education/training

!

Patient-centered
Health Care

T

prORRIhEE HC

*Ql related tools : QCC -~
BTS - RCA

FMEA ~ TeamSTEPPS
*Train the trainers

16

Publication

*Bimonthly-Journal
*Books

CD

*Reports on QI / PS

«Standards development
*Surveyors training
*On-site survey: hospital, program

«—{ Patient safety program

*PS reporting program (TPR)
eNational PS goals
*Annual PS week

Ql initiatives

*Quality Indicators program
eHealthcare QI contests
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Thank You!

Talwan Joint Commission on Hospital
Accreditation and Quality Improvement

www.tjcha.org.tw
TEL : 886-2-29634055
E-mail : RD@tjcha.org.tw
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http://www.tjcha.org.tw/
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