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The Objective of CSI

To implement a strategy that:

Enhances the relevance of Life Healthcare for our staff, Doctors,
Government and community

That is aligned to our vision and purpose
That enhances the respect and knowledge of our brand
That builds our values

That combines an investment in projects that have a return as well as
charitable contributions to causes, people, events or initiatives that
further our growth and strategic aims

That has national structure and vision with local involvement and drive

s flexible across the communities and geographies but remain true to
the intent and principles

That involves partners in jointly working on specific projects



Principles that guide the CSI
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The Vision

To be a world class provider of

guality healthcare for all
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CSI Focus
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The focus of the CSI programme is:
Health & Education

The strategy is driven at two levels:
w Local

w National

The aim is to drive strategically relevant
programmes at a National level with
community involvement at grass roots




CSI Principles

Leverage existing assets

To your brand be true
Multi-Stakeholder benefits
Partnerships

EXxisting relationshipsonsideredSizanani
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Life Healthcare Internal Projects

w Bursaries:
wUniversity bursaries

wTertiary bursaries

wEmployees bursaries

w4 ¢ yearprogramme

Investment

w Nursing Bursaries &earnershipsvith

employment
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w Doctor bursaries
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w Support & investments for new / BEE

w College training sponsorship for staff

w Employee wellness
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w HIVprogrammes
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Operational
Efficiencies
Professional

Financial
Measurements
— Plans &

Budgets

Technology

TQM
Initiatives

| moving the centre of gravity > ®

from Healthcare to Health aNp Care

“Voice of Customer”
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Charity
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Community

w Community open days, promotions etc
w Support Clinics of differing types



Life Foundation Projects

Investment

w Emergency Services training for public sector
personnel

w Mobile clinics; vehicle/s
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w Pro Bono support for:
wJoint replacement
wEye work
w Support for cervical cancer screening

w Play pumps
Charity Y PHmP



SANBC MOBILE EYE CARE UNIT ..
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blindness prevention and eye care in SA.
A Mobile units are manned by specially trained nursing staff.

A Visits to rural areas are undertaken according to a schedule agreed upon

between the Bureau and therovincial Dept of Health
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SANBCMOBILE EYE CAREUNIT =

PROGRESS REPORT NOYABRRIL 2010
No of Tours: 95
Patients screened: 17225
Spectacles issued: 5892
Cataract surgery: 3104

Glaucoma detected: 680
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Other medical referrals: 6 775
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